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https://www.facebook.com/medha.org.in/photos/3263059447047424
https://www.facebook.com/medha.org.in/photos/3254587851227917
https://www.facebook.com/medha.org.in/photos/3401905749829459
https://www.facebook.com/medha.org.in/photos/3271006726252696
https://medha.org.in/pehel/
https://www.facebook.com/medha.org.in/photos/3542605269092839
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Career Advancement Bootcamp (CAB), our flagship module, was
shifted online earlier this year. We've seen incredible uptake in just
six months:

Gender-wise registrations 8, 1 3 1

Registrations

130

Batches

® Females ®Males 4,500

Hours of programming




L VVDN

5G, Internet of Things, Cloud Infrastructure - the future of tech is here, and VVDN
Technologies in Noida is all over it. From product engineering to manufacturing, they are

producing cutting edge tech for some of the world’s largest companies.

That's why we were excited when they told us they wanted to hire hundreds of young women.
We quickly organized a placement drive across government polytechnics, and more than 400
Electronics, Electrical, IT, and Mechanical Engineering diploma students were selected into
quality control, production, manufacturing, and mechanical operator roles.
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Women start tech-based jobs in Q3


https://www.vvdntech.com/
https://medha.org.in/medha-signs-an-agreement-with-joint-entrance-examination-council-uttar-pradesh/
https://www.vvdntech.com/

Bornin Lucknow, Nisha describes herself as a
confident person. While pursuing her final year
of BA, Nisha was prompted to enroll in eCAB by
her friends and says that it was one of the best
decisions that she has ever made! She enjoyed
the sessions so much that she maintained a
100% attendance and tells us that she has
witnessed considerable improvement in her
communication skills since she joined the
program.

Describing her overall program experience,
Nisha tells us that the guidance through the

program had quite an impact on her and the
career counseling sessions with her facilitator
opened her up to a multitude of career
possibilities beyond UPSC.

Currently, Nishais interning in the Lead
Generation Department of Mission
Swavalamban, an initiative of SIDBI. She was
extremely eager to take up this internship and
has been issued a laptop by Medha to facilitate
her work. The project requires her to speak to
people from different demographics, understand
their business ideas, and build the organization's
database.
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https://www.sidbi.in/files/pressrelease/Press-Release_SIDBIâ•Žs-mission-Swavalamban-promoting-mainstream-entrepreneurship.pdf

Manmohan Singh

The winner, he came up with
the idea of starting an
agri-support and marketing
business.

His company provides
operations assistance for
anyone interested in mushroom
farming.

The startup ecosystem is growing in Bihar. To encourage new ideas, and help young people
take their first steps on the entrepreneurial journey, we held the inaugural e-Youthscape in
November in collaboration with Patna University and Atal Incubation Center.

The early-stage ideas focused largely on meeting local needs - from mushroom farming to 1 200 63 3
)

poultry shopping. —_—

Applications Shortlisted Ideas Winners
Stay tuned for our next eYouthscape in Uttar Pradesh - Tech Jugaduon Ki Khoj



https://medha.org.in/eyouthscape-start-up-bihar/
https://www.patnauniversity.ac.in/
https://aim.gov.in/atal-incubation-centres.php
https://www.facebook.com/medha.org.in/posts/3739194952767202
https://twitter.com/hashtag/TechJugaduonKiKhoj?src=hashtag_click
https://www.facebook.com/medha.org.in/photos/3739194826100548
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The Power to Empower

Be a Mentor (BEAM) - another new initiative
conceived during 2020 officially kicked off this
quarter with an action-packed orientation program.

In partnership with FICCI Flo, the ‘mentorship’
program aims to:

e Increase agency over key life decisions
e Expand professional social capital
e Improve overall self-efficacy

20 working women have been matched with 20
Medha alumnae for an initial period of six months.



http://www.ficciflo.com/chapter/kanpur/

& medha.org.in

MEDHA HELPS YOUNG PEOPLE
START CAREERS THEY ENJOY

01

Our website finally got a shiny new makeover!
We hope you find it more engaging and informative.

You can check out our blogs, learning materials, and
sign up for our newsletter now!



https://medha.org.in/
https://medha.org.in/blog/
https://medha.org.in/resources/

With 9th — 12th students heading back to school in November, we
jumped on the opportunity to scale-up Svapoorna this year; our
SEL program focused on building resilience and grit to overcome
the inevitable challenges of life.

Students have been loving the group-based activities around goal
setting, problem solving, and idea pitching.



https://www.facebook.com/permalink.php?id=220277607992305&story_fbid=3807192635967433
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Facilitation Advancement Bootcamp (FAB)
that is, not the teenage catch-phrase from the
mid-2000’s.

We conducted two FABs this quarter with 43
educators from Patna University
and Mahatma Gandhi Kashi Vidyapith

University.

We worked with faculty members to:

* Improve their technical know-how and
online teaching skills

* Incorporate more experiential learning into
their day-to-day lesson plans

* Increase awareness about the latest trends
and aspirations of their students

THAT'S FAB
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https://www.patnauniversity.ac.in/
https://www.mgkvp.ac.in/

'FOUNDATI®N DAY

DECADE DONE AND DUSTED

TenVyears ago, Medha started with a mission to better
prepare youth for life after school.

From 11 students in one Lucknow college to 50,000
youth across 400 educational institutions in three
states, it's been quite a journey!

\We're excited and. proud of the impact we've had — but
there’s Jot more to do!

Thank you to all our supporters, partners, and well-
wishers who have enabled us along the way — here's to
another 10!




Shambhavi, a recent graduate, is highly
influenced by the Indian Army. She was an NCC
cadet during her college years and proudly
shares her pictures in uniform with us.

Before starting her Combined Defence Services
Examination preparation, she wanted to learn
about conducting herself in a professional
environment. She enrolled in Medha's eCAB and
learned about workplace ethics, teamwork, and
conflict resolution. She tells us that her most
memorable sessions were on interview
preparation.

Currently, sheis interning at an NGO, Youth
Dreamers Foundation (YDF), which aims to
strengthen the next generation with easy access
to quality education. Under her project,
Shambhavi has to build awareness among school
students about a scholarship for meritorious
students who wish to pursue graduate studies.

A very enthusiastic, disciplined, and committed
person, Shambhavi is one of the few who don't
follow the crowd! We wish her the best in all her
endeavours.
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Our energy was spent
working to excel in the
following areas this
quarter.

PROGRAM DESIGN

With the successful launch
of eCAB, we turned our
attention to a new and
improved version of eTAB,
our digital literacy
bootcamp.

PLACEMENT DRIVES

We held our first large-scale
virtual placement drive,
where 35 companies gave
more than 100 offers to
students.

CAREER AWARENESS

We organized over 80 virtual
career talks this quarter,
reaching over 1,900
students!



https://www.youtube.com/c/MedhaLucknow/videos

INDUSTRY
PARTNERSHIPS

We formed several
new partnerships this
quarter with leading
employers for
internships,
placements, industry
talks, and exposure
visits.
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https://www.vardhman.com/
https://www.internationalmun.org/
https://www.sbilife.co.in/
http://www.youthdreamersfoundation.org/
https://appwarstechnologies.com/
https://www.cry.org/
https://www2.deloitte.com/us/en.html
https://www.unionbankofindia.co.in/english/home.aspx
https://www.tcs.com/

NttD://medha.org.in/



https://www.facebook.com/medha.org.in/
https://www.linkedin.com/company-beta/2317325/
https://twitter.com/medhaorg
https://www.youtube.com/channel/UCpJ9557WRNxNN81z0VuzKfQ
http://medha.org.in/

VIEDHA QUARTERLY REPORT



ANEVENTFUL
YEAR

With the pandemic impacting everyone
in our community, we focused on
supporting our students, alumni, and

200

team members in ways that were
aligned with our mission and strengths
over the course of the
financial/academic year.

NEW EMPLOYER PARTNERS

We are proud of the new milestones,
experiences, and stronger sense of
purpose we have gained. And look
forward to a hopefully brighter year
ahead!




THE GAP

Students with an annual household income <%50,000 ($685)

1,38,828
Moving our programming largely ¥1,32,360
online enabled us to reach a lower-
income and more rural segment of
students this year, despite concerns

over the digital divide.

A6Y% bo%

At the same time, low-income
students levelled the playing field and
earned <5% less than their peers from
higher-income backgrounds. <¥50,000 ¥50,000 - 250,000

Annual Starting Salaries

Annual Household Income
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Uttar Pradesh

TECH-SPTIZ3H & &ist

45% of Medha’s alumni are
from technical backgrounds.

Our fourth eYouthscape,

gave ITl and
polytechnic studentsin UP a
chance to bring their ideas and
innovations to life!

Check out how smart

home device makes
automation more affordable.
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https://www.facebook.com/medha.org.in/posts/3863101550376541
https://www.facebook.com/medha.org.in/photos/a.629837623702966/4199574763395883

HARYANA HAPPENING

We entered in a new partnership with the Dept. of Higher Education, Haryana, to support their capacity building efforts
across the state’s colleges and universities. We will be improving curriculums, conducting faculty trainings, and assisting
with the implementation of a Learning Management System for digital delivery.

This new partnership is an expansion of our work in Haryana, where we have been supporting the Department of Skill
Development and Industrial Training for the last two years.



https://www.highereduhry.ac.in/
https://medha.org.in/adaptability-growth-a-case-study-on-dosdit/

NEED OF THE
0UR

We all know how
challenging online learning
has been this year.

As part of our work with
educational institutions and
departments, we have been
working to better equip
faculty members to engage
students in the virtual world.

We trained close to 100
teachers last year across UP
and Haryana.

Engaging students

Reported improvements by participants

84%

Using digital tools

Finding info quickly

Presenting material

j/

Before the session

B After the session




YOUNG
LEADERS
CONCLAVE

As always, our alumni stepped up the challenge this year in a big way - proving
relief services in their communities, teaching kids in their communities as
formal education practically stopped, and being there for one another when
things got really tough.

We thought one way we could support them without getting in the way was to
organize a few Young | eaders’ Conclaves with like-minded organizations. The
platform really took off last quarter and we will be expanding it next year with
the support from our long-term partner, EMpower!

Harshit, pictured on the right, a Medha alumnus who participated, shared:

‘I used the first lockdown to learn new skills and enhance my knowledge. | wanted to
set an example for others that we can turn this time into an opportunity.”



https://www.facebook.com/medha.org.in/videos/3054918177943207
https://empowerweb.org/

PO0JA

‘I have wanted to be a
professional photographer
for a long time. Now | am a
product, portrait, and
wedding photographer,
which helps me buy new
gadgets to expand my
business.”

Pooja is currently pursuing a B.Com from Ishwar Saran Degree
College, Prayagraj. However, her dream is to build a fulfilling
career as a freelance photographer.

With Medha’s module , Pooja feels she has taken her
first step into the freelancing world. Through the program’s
structured phases, she has learned the finer details about
freelancing. She connected with a photography mentor and
explored online projects on various freelancing platforms. She
developed the skills required to conduct field research and
identify potential markets. After being introduced to e-
commerce platforms like Amazon and Flipkart, she has done
product photography for few microenterprises selling their
products online.

In the year 2020 alone, Pooja has built an impressive work
portfolio. She has collaborated with multiple media channels on
photography projects, worked on a video-editing project with
ZEE Education on YouTube, and clicked a cover for a local
newspaper magazine. She has also covered two weddings as a
professional photographerin her city.

Armed with the knowledge and skills that she has gained during
Swarambh, Pooja is all set to conquer the world with her brand
new DSLR camera!


https://medha.org.in/swarambh-turning-passion-into-profession/

Shortly before the second wave, our annual alumni festival
- - hit the road to Haryana!

Alumni from agross the'state participated toShowcase
their unique talents, meetfelloWralBmMARahdhave some
fun in an otherwise challengingVear!

We look forward to more face-to-face eventsin 2021/22.



https://www.facebook.com/groups/548093505304442/permalink/3707942125986215

OWN SPACE

Our in Kanpur got some
TLC this quarter before lockdown.

An open space for alumni to make new friends, meet
peers and mentors, and of course just hang out!


https://www.facebook.com/groups/548093505304442/permalink/2817785818335188

Born and brought up in Barabanki, Anurag is a highly self-
motivated individual and a go-getter. He comes from a family of

five - his father, who is now retired; his mother, who is a

homemaker, and his two brothers. ANURAG
Anuragis currently in the final year of B.A. and wants to

become an IAS officer. Anurag enrolled in Medha's eCareer

Advancement Bootcamp to further develop his communication

skills and prepare himself for a professional environment. The

sessions that had the most impact on him were about effective
communication.

Anurag recently secured an internship in SIDBI's
,which aims to alleviate poverty by fostering self-
employment and boosting livelihoods.

Besides his internship, Anurag also tutors students of CBSE,
ICSE, and ISC. He teaches one of his students free of cost
because he understands the value of giving back to society.
Youth like Anurag, with a deep sense of service, interest in
academics and sports, are sure to make country's workforce
stronger. We wish him luck in all his future endeavors!



https://swavalamban.letsendorse.com/

PRAGHCE-WHA
YOUPREACK

Medha is.now a«ccertified Great
Placeto Work!

As an organizationthat is always
advocating withiindustry to ‘be a
betteremployer, we are proud of
the validation as a great place to
waork.

Great
Place
To

Work.

Certified

MAR 2021-FEB 2022
INDIA



https://www.greatplacetowork.in/

FOCUS
AREAS

Our energy was spent
working to excel in the
following areas this
quarter.

PROGRAM INNOVATION

This year has given us space
to pilot a number of new
modules and programs. This
quarter, we tested some
final tweaks before the end
of the year.

INDUSTRY EXPOSURE

We continue to line up
experts to interact with our
students and share their
valuable experiences. We
conducted 28 WoX talks this
quarter.

TECH, TECH, TECH

Managing a remote team of
130, delivering online
learning to over 6,000,
designing a new SIS, it's been
a busy quarter building and
managing our growing tech.



https://www.facebook.com/medha.org.in/photos/4126564040696956
https://youtube.com/playlist?list=PLzaEqvjERCJJWWjaSZzBzmfPiWpxo8ztc

INDUSTRY N
PARTNERSHIPS

We formed several new
partnerships this quarter
with leading employers for
internships, placements, H} HDFC BANK
industry talks, and
exposure visits.

TARE ZAMEEN
FOUNDATION
A Ray of Hope

. " : '
L @EWUs
} HDFC BANK. .

b BajajCapital



https://nbpdcl.co.in/(S(clzcmdxf23acelze4gakol2u))/frmhome.aspx
https://www.hdfcbank.com/
https://janbolnews.com/
https://www.tarezameenfoundation.org/
https://byjus.com/
https://nbc24.in/
https://www.bajajcapital.com/
https://www.sidbi.in/en
https://samvarta.org/

http://medha.orgsin/



https://www.facebook.com/medha.org.in/
https://www.linkedin.com/company-beta/2317325/
https://twitter.com/medhaorg
https://www.youtube.com/channel/UCpJ9557WRNxNN81z0VuzKfQ
http://medha.org.in/

