Bak Bak Gang

385 » 1000 MEMBERS

A story of growth, interactions & )
more importantly - GIRL TALK, GIRL LED!

1st Mar 2020 - 5th May 2020



INTRODUCTION

to Bak Bak Gang

'-About this group

Description Edit

Yeh group ONLY GIRLS ke liye hail

Agar aapki umar 16 saal se uupar hai toh aap bhi humaari iss BakBak Gang
mein shaamil ho sakti ho

TRANSLATIO
Yahaan hum apni feelings share karte hain aur apni health se related doubts
aur baatein share karte hain. Iss Gang mein hum sab friends hain aur ek
doosre ko support karte hain! Toh no sharam aur no fikarl Chalo karein apni
BakBak shuru?! &

P.S.- Aap yahaan sirf apni HEALTH aur ZINDAGI se related baatein share
kar saktein hainll

%
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Facebook Launched on A SAFE SPACE for ADMIN and
GROUP 12th AUG’19 open and honest disciplinarian
SRH conversations

This group is ONLY for GIRLS!

1
1
:
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i If you are above the age of 16 then you can
| be a part of Bak Bak Gang

1

1

1

1

Here we share our feelings and also talk

N and clarify doubts around ones health. We

are all friends and are here to support one
another! So don’t worry or feel shy! So lets
start chatting?!

P.S: Here you can only speak about
HEALTH and GENERAL LIFE experiences!!

Rani, Sweety and Tannu, our
much loved characters act as

MODERATORS



Knock KNOCK!

Entry considerations

:
>

ENTRY
QUESTIONS
Age (we provide age brackets
to choose from) and Gender (M/F)
both have to be answered
for entry to be permitted

f/

OLDER THAN
6 MONTHS

Along with answering the entry
questions, the potential members
FB profile must be older than 6
months

X

NO MALE
PROFILES ALLOWED

We do not permit entry of
men including men from
within GEI

e

FB GROUP
BEHAVIOUR

The potential members FB
groups should not look to be
over male skewed (these can be
fake profile made by men and
we prefer to be safe rather than

sorry)



Group Rules from the Admins

1 Yes! GIRLS ONLY please!

Ye group sirf aur sirf ladkiyon ke liye hai. Ji ha!!!

Zaroori Baat- QUESTIONS ke ANSWERS dena Compulsory
Aapki request tabhi accept hogi jab aap puche gaye sawaalon ka jawaab
denge. Toh us step ko miss mat kariyega!

PYAAR SE baat karein
Group mein sabhi ko apna dost samjhein aur sabhi se pyaar se baat
karein.

Galat Bhaasha ya Gaaliyan NOT ALLOWED
Disagree karne mein koi buraai nahi, par galat bhaasha ya bure shabdon
ka istemaal naa karein.

Apni PERSONAL INFO group mein na share karein
Apni personal information jaise ki phone number, address etc. group pe
share bilkul naa karein. Yeh aapki safety ke liye hai.

SPAM NOT ALLOWED - no politics, no religion
Group me agar kisine Politics ya Religion se related ya koi post share kiya,
toh hum usse Spam maanke DELETE / REMOVE karenge.

Mat karo koi bhi RULE BREAK
In rules ko follow na karne par aapko 3 warnings di jayengi, agar aap phir
bhi koi rule break karte hain toh aapko group se hata diya jayega.

Awaaz uthaye, REPORT KAREIN!
Agar aapko kisi bhi member ka behaviour pareshaan kare to hume DM
karke zarur inform karein.

All safeguarding policies
are diligently followed

TRANSLATION

Regular spot

checks are done

Yes! GIRLS ONLY please!
This group is only for girls. Yup!!!

Important point - Compulsory to ANSWER the
QUESTIONS

Your request will only be accepted when you answer both the
questions during entry. So don’t miss this step!

SPEAK LOVINGLY
Think of every member in the group as your friend and talk kindly
to them.

Abusing or foul language NOT ALLOWED
There is nothing wrong in disagreement, but bad words and foul
language should not be resorted to.

Do not share your PERSONAL INFO
Your personal information like phone number, address etc.
should never be shared. This is for your safety.

SPAM NOT ALLOWED - no politics, no religion
If anyone shares or talks about Politics or Religion we will
consider it Spam and will DELETE it.

Do not break any of the RULES
If any of the rules are broken, 3 warnings will be given post
which we will remove you from the group

Raise your voice, REPORT!
If you find any members behaviour problematic definitely DM us

Constant vigilance
around PII sharing



Staying Agile
Ensuring that BBG not only stays with the
times, but reflects the times as well.

Case in point, the Cover Photo updation
post the lockdown




Growth & GROWTH!

The 2 graphs give us a sense of the
growth over 2 consecutive 2 month
periods - 1st Jan to 29th Feb (on the left)
& 1st Mar to 5th May (on the right)

The group has consistently had an
upwards growth pattern that sees an
acceleration in the period of Mar to May

TOTAL MEMBERS

Jan 1, 2020 - Feb 28, 2020
375 Members

400 37 5 +58%
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941 Members

140K 941 +151%

800
VS. 600
400

200
Mar 1 Mar 10 Mar 19 Mar 28 Apr6 Apris Apra4 May 4

Mar 1, 2020 - May 4, 2020
Members

" 9 66

400

Vs.

200

Mar 1 Mar 10 Mar 19 Mar 28 Apr6 Apr 15 Apr24 May 4



POSTS

Jan 1, 2020 - Feb 28, 2020
77 Posts

“ 17 1059

0
Jan 1 Jan9 Jan 17 Jan 25 Feb3. Feb 11 Feb 19 Feb 28

POSTS, COMMENTS, REACTIONS

296 COMMENTS +75%
671 REACTIONS +107%

Jan 1, 2020 - Feb 28, 2020

77 Posts 296 Comments 671 Reactions
100
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0
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Mar 1, 2020 - May 4, 2020
582 Posts

: 982
+637%
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9 -3 K COMMENTS +3K%

1 6 K REACTIONS +2.2K%
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582 Posts  9.3K Comments  16.0K Reactions
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All Day Everyday!

The contrast here is top to bottom. On the
top is 1st Jan to 29th Feb and the bottom
graph details out 1st Mar to 5th May

From a few days a week of hectic activity
to almost everyday being BBG day!

Thursday has been chosen as a sample of
just how much members are spending their
time on the group, even if it’s not the most
popular day!

ACTIVITY

Popular Days (?)

Jan 1, 2020 - Feb 28, 2020
Posts, Comments and Reactions
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TOP GONTRIBUTORS TOP POSTS

These are the top contributors from the last 28 days. These are the top posts from the last 28 days.

April 23, 2020 at 11:30 AM

1 | 822 [ _EEE] Sis.. Mene kI game ke liye bola tha to time ho gya ab start krte h ... Game ka naam h. Truth & Dare ab
aap choose kro
©0 31 212 Comments @ Seen by 444
2 I 832 ®622 April 11, 2020 at 9:38 PM
‘ ' Are suno na Sab log apni apni love story sunao na .... Dekhu to kiski kitni interesting h
e ©0% 22 119 Comments @ Seen by 367
8 ‘ 834 ® 204 May 5, 2020 at 8:15 AM
Suru ho jao dear sisters Answer time 9 pm
| I | o e ra o rs Qua 172 Comments ~ ® Seen by 538
- . a4 { ] 818 356 .
Happening organically, one of the most ’ ‘
. . . . . Chalo aaj bat karte hai hmare periods ke bare mei ki hum ise lekar kitna open hai , To aap sab btao ki
i nt rest i ng nd S is the rise Of th e g i rIS as kya aap sab apne partner ( Husband , Boyfriend , male best friend ) se apne periods ke bare mei...
OO0 a4 78 Comments  © Seen by 491
101 5 36 244
unofficial moderators of the group. » »
May 1, 2020 at 1:53 PM
Bye bye My all dear sisters Main ye group chhod rhi hu ..... My all dear sisters kafi accha Iga mujhe is
. group main but ab thoda uncomfortable feel hone Iga h and ye group sirf physically and hum sis ki k...
They are part of the top contributors and 6 ' e ®360 Ou s 100 Comments© Seanby 328
take the onus of almost everything - . ,
April 26, 2020 at 8:41 AM
H H H H] Game tym. Sb yes bolo. M shse kch ques puchungi
talking, answering doubts, maintaining 7 . 83 ®399 i oo oo
discipline and even reporting con
AD;H 2, ZO%U at 2:09 PM
8 ‘ 816 ®241 O 26 94 Comments @ Seen by 476
. April 22, 2020 at 1:11 PM
@ girls' @hii karo ham is me se ek number dege &apko wo task karna hoga
9 . 810 ® 214 Q2 93 Comments ~ © Seen by 416
May 3, 2020 at 5:50 PM
' Kol bata sakta h pyar kya h deffine kre Dekhti hu kon sahi bta ta h
L e 5o ©0 2 92 Comments ~ © Seen by 458




The growth can be attributed to two very clear realities aligning itself

\

Consistent . .
) Pandemic Panic
Conversations

Membership hitting SEARCH FOR Loss of offline
Signposting on CJ s < CRITICAL SAFE SPACES community spaces
MASS o talk to each other

Increase in /
Converting BBG into a platform where

GIRL TALK is now GIRL LED!

THE SWEET SPOT



Getting to the juicy bit
- CONVERSATIONS

A snapshot of the types of posts and
conversations on the group. They range from

jokes, to art, to hard core SRH!

\ Are suno na

Friendssss kal mujhe Ravi

Bacpan Se Hame Sex
Education Milna Chahiye | Bra strap se logon
Ya =
Nahi ! | ko problem kya hai?
Please Tell Me

L)

TV Saar Bra Dekno

Sab log apni apni love story
sunao na
Dekhu to kiski kitni interestin
(0 g

See Transiation

0u02 17 comment:

s . ew ember - May 3
@ Visual Storyteller - April 28 at 11:03 PM . "

Hello buddies kaise ho aap sab?
Aaj ye ho kyarha h gpm... Friends tell me one thing...Is time sabhi jagah lockdown h so aap sab
bt . . bhi meri tarah ghar pr hi bore ho rahe & honge...
I rqst u all.. ki aaplog jo b post kre ya baat kre please iss baat ko dhyn - rop o hataive ki aap sab bore hone se bachne k liye kya kya karte
i ckhe it hm.zam s gng  herinaet kuchy chotl atsters b1 ... Jo bl hn?? and please apne suggestions bhi dena & ki aur kya karna chahiye
immature h jinko shi guidance dena hmari duty h....
Hmari Kisi b baat ya post ka glt impact nhi pdna Chahiye bcz it's a jisse hum sab apne time ka sadupyog kar saki
family.. & Mai khud se shuru karti hu .... Mujhe cooking®, readmgu and
Khi koi baat Jo unko na pta ho unko itna excited na kr de ki kuch glt kr  dancing » ka shauk h and ye sab karti hu
o... Ab aap sab bataiye
Hope aap sb dhyn rkhenge ~
#thanku 00

00z

63 Comments

Hello everyone , humne periods , relationship ke bare mei bat to kar i ,
ab bat krte hai , hmare body ke us part ki jise hum bhul jate hai kabhi
kabhi, to aaj hum bat krte hai vagina ( yoni) ke hygein ki, Rani di hame
btati rehti hai ki kaise hum apne vagina (yoni) ko healthy and infection
free rakh sakte hai , to mai ye kuch tips lekar ayi hu jisse hame pata
chlega ki kaise hum apne vagina ko healthy rakhe @

Chalo aaj bat karte hai hmare periods ke bare mei ki hum ise lekar
kitna open hai , To aap sab btao ki kya aap sab apne partner (

Husband , Boyfriend , male best friend ) se apne periods ke bare mei

share Karte hai .27 Ki aaj apko periods ho rhe hai or pain ho rha hai , 00
Mai to share karti hu har month ki aaj mujhe periods hue hai , kya aap

sab mante hai ki inhe periods ke bare m btaya jana sahi hai 72

Sabhi apne thoughts jarur btana

# feel free about your periods @

OO as

chaat kilaane le jaa raha h:

Aap sab ka kya plan hai??
#ValentinesSpecial

© comment

Define virginity...

M .. 11619t e
b o °

ats:

Koi bata sakta h pyar kya h deffine kre
Dekhti hu kon sahi bta ta h

007
' w Member - M

Kafi helpful h
main khud try kr et hu tabhi kol information gang main pload ki h

2).1 T ge) 3R 2

Fast Ayurveda.cc
aﬂa:lﬁ?{fﬂ@aﬁ(aﬁ\ Y

). U IHT 312eh BTel T gof 3R 1 997
RIqeh? hl 1 7T g # JaTel e A e |

™ Helc



COVID TIME!

With the pandemic being on everyones’ mind,

we saw girls begin their journey with a

lack of awareness (moderators were posting
the need to be safe and wash hands)

— sheer panic (lasted for 2 days)

— a shift in attitude where the panic died
down and instead, they began to prop each
other up with games, art, stories and so on!

afes 31 aga H1 A8 F g Fm A §..

st e

MYGOV CORONA HELPDESK

PREPARE, DON'T PANIC

#indiaFightsCorona

Femm ermant ok R frewr
1 Dialogue @aTait .2
L)

®
R far art & ...

FHeT SaTa gd Comment & SRR
Farg...! § e
008 &

. ¥ New Member - May 3 at 10:13 AM

Hello buddies' . ....kaise ho aap sab?

Friends tell me one thing...Is time sabhi jagah lockdown h so aap sab
bhi meri tarah ghar pr hi bore ho rahe % honge...

Toh ye bataiye ki aap sab bore hone se bachne k liye kya kya karte
hn?? and please apne suggestions bhi dena & ki aur kya karna chahiye
jisse hum sab apne time ka sadupyog kar sake...,',

Mai khud se shuru karti hu .... Mujhe cooking®, readinglil and
dancing & ka shauk h and ye sab karti hu

Ab aap sab bataiye .....

QU177 63 Comments

Hello girls ... lockdown mai
kese time pass horhaa® @




Some tight
PATROLLING!

It’s not just Chhaa Jaa or the moderators
that are now actively keeping the
community safe...

Girls have begun to openly talk about what
makes them uncomfortable, they call out
the ‘fakesters’ and they band together
when they feel anyone is feeling
threatened or creeped out!

. April 28 at 9:25 AM

Mam..i want to tell u something,,aap post ko under approve...daale,, i
think aisi bhut saari post h..jinhen yaha hona hi nhi chahiye..i know,ye
baat bhuton ko buri Igegi.. sorry _/,..jinhen meri baatien buri Igi...
Bak Bak Gang ...

oo 17 25 Comments
oY Like () comment [
_ = Can u tell me..about the type of post

which is not suitable for this grp?
If we know than we will careful na.

0?2

Like - Reply - 1w

. I .o uniogical aur
untherotical post hote h...kuch v as a tradition jo,, kisi ka
mzkk bnna,,aur v bhut sari cheeze h,,post agar achchi
ho..to sabhi usme hissa lete h ..but ..jab post unrealistic
hoti h..to wo bss post ,,post hi rah jati h..post sabhi ko
sabke baare mei sochkar krna chahiye..ye nhi ki personal
aspect ko dekhte hue J...glt hu to jrur bataiye

Like - Reply - 1w - Edited

© T <. o oorce

wid u. Yaha hm sb apne problem share krne or thodi msti
krne k lye...aisi koi post ko hm khud support ni krenge jo
kisi particular community ya person ko hurt kre &

Like - Reply - 1w

. !Visual Storyteller - April 28 at 11:03 PM

Aaj ye ho kyarhahgp m...

I rgst u all.. ki aaplog jo b post kre ya baat kre please iss baat ko dhyn
m rkhe ki hmaare iss gang m hmaari kuch choti sisters b h ... Jo abhi
immature h jinko shi guidance dena hmari duty h....

Hmari Kisi b baat ya post ka glt impact nhi pdna Chahiye bcz it's a
family.. &

Khi koi baat Jo unko na pta ho unko itna excited na kr de ki kuch glt kr
le....

Hope aap sb dhyn rkhenge..

#thanku

0028 14 Comments

sis aesa nhi
h is group me bhut ladki h agar ek ladki roj ek post bhi
kre to bhut ho jati h.. Sis me manti hu is group me kai
aesi post hui h jo shi nhi h but un post ke liye humara
group chod dena shi h... Mujhe to ye shi lagta h ki agar
aesa kuch h to sabko sath rehna chahiye group se unhe
nikalna chahiye jo is group ke layak nhi h orr sabki marji

hsis @ &
0>
Like - Reply - 5d

Sweety K. @ But abhi aap hi socho..sab log alag hai
yahaan..koi jaante bhi nahi hai!! Agar woh kuch post
karna chahenge toh unke post karne par hum objection
toh nahi le sakte naa...

Jab kuch galat hota hai sab report karte hai. Itna mat
socho..hum sab hai na

2
Like - Reply - 5d o
hm b vhi
krna chahte h sis..
1
Like - Reply - 5d o
di me ek

baat or bolna chahti hu mujhe to yahi lagta h ki un post
ki wajah se hi hum ek dusre ke close aaye h problem wali
post pe bass solution mil jata tha to firr koi baat nhi hoti
thi but in post ki wajah se hum ek dusre se thoda bhut
hasi mazak kr lete the but ab me nhi krugu aesi koi bhi
post jisse meri kisi sis ko hurt ho sis aapko kya lagta h

Like - Reply - 5d

reeeee Meri payari
Didi ye apke liye nhi h apki sari post ek dam mast h
funny bhi h ek do and masti bhari bhi h mein sath nhi
chhod rhi sis bas thoda irritate sa feel hota h tabhi Bola
Maine..

Like - Reply - 5d O



ALL these conversations have led to the topics covered exploding
not just in scale, but in depth as well! Converting BBG into a

TRUE BLUE, GIRLS ONLY SRH SAFE SPACE

Ovulati
-on

BEFORE

Menstr
-uation

Childh- Friends
ood -hip




ALL these conversations have led to the topics covered exploding
not just in scale, but in depth as well! Converting BBG into a

TRUE BLUE, GIRLS ONLY SRH SAFE SPACE

Pregnan Safety College
cy Partners Hair Skin
Contrac :ggg/
e-ption siblings Ovulati Sisterh
-on -ood
o Jokes Acne
Ovulati
-on
Condoms Now
Parents Sex Menstr Art Makeup
-uation
BEFORE
Menstr
-uation Childh- Friends
Puzzles .
covib ood -hip Home Vaginal
-life Hygiene
Childh- Friends
ood -hip
Games Exercise Travel
College Pubic
Hair
Entertai-
nment
Anxiety Mental Pleasure

Health



A look under
THE HOOD!

An overview of how we keep BBG up
and running (as smoothly as possible)

First up, the team that runs it —

MODERATOR & VOICE

SOCIAL MEDIA MODERATOR

24X7 SUPPORT & PLANNING

\\y\3

MARKETING LEAD SOCIAL MEDIA PLANNER

Qs8¢

CONTENT LEAD PROGRAMME MANAGER  SAFEGUARDING MANAGER TEGA LEAD

<——REQUIREMENT SPECIFIC SUPPORT——”>




Signpost to BBG Friends Reccos

Chhaa Jaa FB page

(Posts + DMs)

ENTRY INTO THE GROUP

OBSERVERS ACTIVE PARTICIPANTS
will watch and ‘like’

v

LURKERS
never participate

COMMENTERS POSTERS
Like + Comment + Post post a lot




Monitoring the various threads
for the breaking of rules OR
incorrect information being
parsed OR even to just get a
sense of where the
conversation is going

Participation of the members TRACKING &
to see how they respond to LISTENING

the conversation trigger

ENTRY " CONVERSATION

u
Managing BBG | SAFEGUARDING £y -
comes to anyone on the
group, identify fake
profiles and the request

This is a mix of patience, impulse
for PlI (these are
and Strategy checked for the most)

REAL-TIME

PLANNING

Scheduling done
based on
quantum of
threads going on
in a day

Plan for new conversations
triggers OR realise we need to
change track since members
are not being engaged. Post
okays, write it and translate it




THE NEXT 3-6 MONTHS

Rani Kumar created a poll.
© Admin - May 4 at 6:29 PM
Group mein pills ke baare mein baatein ho rahi hai..toh socha chalo
Garbh Nirodh par baatein karte hai. (Special Thanks- | N NN
) [}
Aakhir yeh Garbh Nirodh hai kya? Share kijiye.....
Emergency Contraceptive Pill (ECP)
All of the above
Condom
Oral Contraceptive Pill (OCP)
Intra Uterine Device (IUD)

ptior

[\ R 56 Comments

HARD SRH CONVERSATIONS WORKING WITH TEGA CROSS SHARING CONTENT
Making top contributors into co-moderators As researchers & conversation starters Selective pieces only
We have already begun this! With the members already Identifying a way to incorporate and use BBG as a As of now we have refrained from sharing Chhaa
taking the lead on SRH topics like sexual health space for research, without upending the balance Jaa’s content on BBG to ensure it doesn’t become
contraception, vaginal health, we will use the themes of organic conversations. a branded platform and instead encourages
and create polls, quizzes and information heav organic, girl-led conversations.
conversatioﬁls. a y To utilise the ease that TEGAs will bring and the

change of tone and pace that we hope to see! We will begin to start cross-sharing in a light touch
Overtime these could also be extended to service way, especially creatives and posts we’ve designed

reccos, reviews and so on. to land a message



Seeing BBG hit its stride and become
peer moderated in certain ways, is thrilling!

For Chhaa Jaa, this is our golden goose!

But CAUTION is ESSENTIAL

BRAND-LED FORCED
COMMUNITIES CONVERSATIONS
USUALLY FAIL DO NOT WORK

IT HAS JUST

ITISNOT BEGUN TO GROW &

SCALE

SOCIAL MEDIA




Ending on a good note

A LOOK AT OUR GOALS

FEB 2020

. BBG actively run by girls with minimum
contribution from Chhaa Jaa & moderators

[ ) Sangeeta to share her stories
: willingly and proactively

. Continue to be her safe space and build the
power of solidarity and sisterhood

Normalising services conversations,
reviews and recommendations




fin



