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Source: (1) Bloomberg Quint, ILO-ADB, Tackling the COVID-19 youth employment crisis in Asia and the Pacific; (2) Rapid Assessment of the 
Impact of the COVID-19 Crisis on Employment, 2020;  (3) India Today, Roshni Chakrabarty, 2019; (4) AISHE, 2017-2018.

Youth unemployment is rising and COVID made it worse

Unemployed youth increased from 90m to 115m in the last 10 years. 
>4m youth have lost their jobs as a result of the pandemic.1

For those employed, job quality is an issue

>75% of the 2018 labor force was employed in the ‘unorganized 
sector,’ with low pay, fewer benefits, and suboptimal working 
conditions.2

Career awareness remains extremely low 

93% of students are aware of just 3% of career options.3

Increased education levels have led to greater underemployment

~50% of all undergraduate students are enrolled in the least 

employable disciplines.4

Unemployment patterns among youth (ages 15-24)4

20182008 2010 20162012 2014 2020

16%

14%

16%

20%

22%

20%

18%

23%

17%

India

Low Middle 
Income Countries

South Asia

THE CHALLENGE

3



Join the workforce5

Employable4

Enrollments1

THE GAP

Need work experience 2

Need career progression support.3

Source: (1) Secondary, Vocational, Technical and Higher Education. Multiple sources – DSE are from UDISE +, 21-22 report, ITI from Ministry of Skill Development And Entrepreneurship Directorate General Of Training (DGT), Polytechnic 
from AICTE, and DHE from AISHE 2019-20 (2) Estimate based on Young India and Work report, Observer Research Foundation and WEF, 2018 (3) Estimate based on Young India and Work report, Observer Research Foundation and WEF, 
2018 (4) Estimate based on India Skills Report, 2022 (5) Estimate based on data from OECD
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Source: Quotes from focus group discussions conducted by Dalberg in March 2021; (1) Impact report 2018, Medha bi-annual Alumni Survey

Immediate benefits for students/alumni Long-term impact

OUR IMPACT

Increase in female labor force 
participation.1

Increase in confidence and 
employability skills.1

The minimum wage earned 
within three years on the job. 1

Bolstered confidence and communication skills

I am now able to communicate more confidently and without fear in 
front of large audiences.

Provided tools to navigate the job market

Previously, I was able to clear technical tests easily but would not do 
well in interviews. After mock interview sessions by Medha, I was 
able to finally crack the dreaded interview.

Opened doors to new career paths

I know much more about the various career opportunities that are 

available. Without Medha, I would have probably stuck with more 
traditional paths in my field of study.

Found a community of peers

Medha helped me find an internship when I was a student. I am 
now back in touch to look for a job. I feel comfortable here.
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Our program
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OUR APPROACH

21st-Century skill building

We run on-campus and online bootcamps that build skills for 
today and tomorrow’s workplace. 

Workplace exposure and experience

We connect students to diverse opportunities to gain real-

world experience and build a network.

Career opportunities and guidance

We conduct placement drives, one-on-one job matching, and 
entrepreneurship support to start and build a career of interest.

Alumni community support

We nurture and support a thriving alumni community of more 
than 25k who collectively provide mentorship, networking 
opportunities, and emotional support to one another. 



Now, I don’t wait to be told what to do. I take the 

first step!

My name is Rukaiya. I am from Kanpur. I’ve always been the
kind of person who needs to be 'nudged.’ I do what is asked but 

never
take initiative.

When I joined the Medha program, I started pushing myself to 
participate

in activities. After my internship, I discovered a dream opportunity –
a teaching position at a nearby school. The old Rukaiya would

have hesitated to apply, but this time I went for it. The first step was 
to

deliver a demo class in front of a senior teacher. I was scared at first
but was able to calm my nerves and deliver the lesson plan.
I was hired on the first day of what is typically a three-day

selection process.

I am currently enjoying teaching fifth standard and plan
to get a masters’ in psychology so I can be a professor.
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What’s different about Medha?
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OUR SPECIAL SAUCE

Gender

>60% of our students/alumni are young women 

Working in a historically patriarchal part of the country, we 
prioritize the needs of women students and focus on 
increasing FLFP, financial independence, and overall 
agency. 

Geography

We operate across 70% of Uttar Pradesh, Bihar, and Haryana 

Three of the most under-resourced states in the country, they 
account for 25% of the youth and consistently rank at the 
bottom of the list in terms of GDP per capita, HDI, Literacy, and 
FLFP. 

Integration

We have multi-year partnerships with state governments

We collaborate deeply with the government education system 
to integrated our programs and approach and leverage existing 
physical and human resources for greater scale and 

sustainability. 
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Our goalOur strategy
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THE NORTH STAR

Deepen the impact of our core programs

Provide students with a transformative experience that gives 
them the skills, exposure, and experience to change their 
professional futures. Nurture a community of peers and mentors 
to support one another's interests and passions on the path to 
career success.

Drive greater adoption at scale

Work with existing system actors to elevate the learning 
experience and career opportunities in India’s heartland. Partner 
with education departments, industry, and peers to deliver 
Medha’s approach at scale.

Build a stronger evidence base to champion change

Advocate for more significant investment in and encouragement 
of young people to pursue careers of their choice. Strengthen the 
regional evidence base and collaborate with peers to advance the 
agenda on holistic skill and career development.

Medha will prepare

By 2026…

1 million young 
women and men

to build rewarding careers 
in their areas of interests.



There are an estimated 13.5 million students between 15-25 enrolled in 
secondary, vocational, and higher education in Uttar Pradesh, Bihar, 
Haryana, and Uttarakhand. 1

One million, or ~10%, serves as the critical minority required to drive 
significant social change.2

Students in our target states
Millions of students1  

Our focus

(Source: Secondary, Vocational, Technical and Higher Education. Multiple sources – DSE are from UDISE +, 21-22 report, ITI from Ministry of Skill Development And Entrepreneurship 
Directorate General Of Training (DGT), Polytechnic from AICTE, and DHE from AISHE 2020-21 11

THE CRITICAL MASS

5.5

6.2

1.1 0.5

1.3



12

THE HOW

Be responsive to system needs while promoting our long-term 
objectives.

Focus initial efforts on states where we have traction – Uttar 
Pradesh, Bihar, Haryana, and Uttarakhand.

Build assets that can be applied across different contexts –
toolkits, frameworks, materials, technology, etc.

Maintain a strong connection between Core Programs and 
System Adoption so scale efforts are rooted in student 
experiences.

Use the key strengths of our core program – student-centric, 
experiential, multidisciplinary – to guide our work with the 
system.

Principles to ground our work
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PEOPLE

Leadership Development Program (LDP) 

Principals build a vision and strategy to propel their 
educational institutions forward. 

Career and Employability Development Program (CEDP)

Training and placement officers learn how to build fruitful 
partnerships with industry that create career 
opportunities. 

Faculty Development Program (FDP)

Faculty members develop skills and motivation to offer 
comprehensive career guidance to students.

What we do How we do it

01
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PARTNERSHIPS

Field-based research and relationship-
building with companies and educational 
institutions.

Government orders, technology, and capacity 
building for training and placement officers 

and career counselors.

Revise curricula, certification for OJT, and 
increase workplace experience opportunities.

What we do How we do it

02

Develop guidelines and establish formal 

partnerships with key companies

Demonstrate and institutionalize a new approach 
and process to building industry relationships. 

Structure the academic calendar and facilitate 

meaningful internships or workplace experience

Catalyze the mandate for on-the-job (OJT) training 
within the New Education Policy. 

Map local sectors, growth areas, and career 
opportunities for students and institutions

Enhance the career awareness, preparation, and 
search process with up-to-date market 
information.



PERFORMANCE

What we do How we do it

Automate and streamline

data collection

Implement the latest tools and improved 
processes to reduce manual and double entry. 

Build visualization and business 
intelligence tools and capabilities

Enhance or introduce easy to use DV/BI tools that 
address the business needs of various 
stakeholders.

Increase adoption and integration 
of existing platforms

Close gaps in existing systems that deter usage 
and functionality.

Work with ‘Tech for Dev’ partners to enhance 
functionality and user experience to increase 
awareness, capacity, and incentives for adoption. 

Revise existing data collection systems and processes 

through a combination of tech, government orders, 
capacity building, and ongoing monitoring. 

Create dashboards and insights for key stakeholders 

and upskill them on how to apply data insights.

03
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Relationship 
Building

Program 
Co-Creation

Formalization 
and Launch

THE PROCESS

Identify key 
decision-makers

1 months 2 months 3 months

Present Medha’s value 
proposition

Develop a program plan with 
wider set of stakeholders

Draft and submit a proposal, 
work plan, and MoU

Align project scope and 

objectives with stakeholders

Follow-up and negotiate 
terms and responsibilities 

Sign MoU

Launch program

18



Program
Managers

State 
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Program 
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State 
Teams

Domain 
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State 
Teams
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Impact

MarCom Technology 
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Build log frames, track 
impact & coordinate with 

research partners
Drive state-specific 
programs and 
outcomes

Collaborate with peers 
and partners to amplify 
impact and advocacy

Design and develop 
programming, deliver 

continuous professional 
development

Conduct need assessments, 
collaborate with tech 
partners, drive adoption

Increase awareness for 
programs and disseminate 

transferable learnings

Design, support, 
disseminate

Drive program execution  
& government relations

THE STRUCTURE
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THE TEAM

Saurabh
Rai

VP, 
System Adoption

Tushar
Pundir

AVP,
System Adoption

Preety
Thapa

AVP, 
Capacity Building

Manan
Majithia

Interim State Lead, 
Haryana

Ashiwini
Tiwari

Interim State Lead,
Bihar

Shubhra
Gupta

VP,
Ecosystem 
Engagement

Click on the images for LinkedIn profiles

Shabda
Birfani Bedi

Strategic Innovation 
Partner

Priya
Iyer

Senior Manager,
Curriculum Design

Nupur
Raman

Interim State Lead,
Uttarakhand

Sheeba
Khan

State Lead,
Uttar Pradesh

https://www.linkedin.com/in/sadaf-siraj-a63b95202
https://www.linkedin.com/in/ravi-mishra-21992338/
https://www.linkedin.com/in/saurabh-rai-2145347
https://www.linkedin.com/in/ashwini-tiwari-147b75a4
https://www.linkedin.com/in/preety-thapa-411634214
https://www.linkedin.com/in/mananmajithia
https://www.linkedin.com/in/shabda-bedi-28325b2a
https://www.linkedin.com/in/shubhra-gupta-aa115515a
https://www.linkedin.com/in/priya-iyer-235987a2
https://www.linkedin.com/in/nupur-raman-1a11799
https://www.linkedin.com/in/sheeba-joseph-jordan-6120308
https://www.linkedin.com/in/tushar-pundir
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THE FOCUS

Reach one million youth to serve as the critical minority 
required to drive significant social change.2

Focus on students between 15-25 years old, enrolled in 
secondary, vocational, and higher education.

Our philosophy for expansion

Source: 1) AISHE 2019 - 2020, UDISE+ 2019-20, Ministry of Skill Development and Entrepreneurship 2. Rensselaer Polytechnic Institute

Prioritize going deeper into existing departments and states 
before expanding to new departments and states.

Leverage our experience and assets from other departments 
and states when entering a new one.

Number of seats/enrollments (millions)1 
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https://www.education.gov.in/sites/upload_files/mhrd/files/statistics-new/aishe_eng.pdf
https://www.education.gov.in/sites/upload_files/mhrd/files/statistics-new/udise_201920.pdf
https://www.msde.gov.in/
https://news.rpi.edu/luwakkey/2902
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THE GEOGRAPHY

Secondary Vocational Higher Ed.

2023 2024 2025 2026



THE RESULTS

Enhanced career 
preparation

Formal partnerships between 
academic institutions and 
industry partners.

Improved career 
paths

Enriched academic 
experience

of students increase 21st-
Century skills and career 
awareness. 

24

Upgraded activity-based curricula 

and trained faculty, employability 
instructors, and placement officers.

Full-time training, career, and 
placement officers at all levels 
of the education system.

Sy
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of students gain 
workplace exposure or 
experience.

of students’ progress in 
education, employment, 
or training.



Cost per student1

Source: (1) Only for System Adoption, not Core Programs (direct service). Actuals & Dalberg Advisors projections of Medha financials, 2020-26, May 2021

Number of students & system 
actors

THE OUTREACH
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StudentsSystem Actors



THE RETURN

Source: (1) Dalberg Advisors estimate of current co-investment based on typical Training of Trainers project archetype and data provided by Medha team. (2) Based on Medha’s Core Programs’ (direct service). (3) Placed alumni average 
salaries compared to regular wage, salaried employees in Uttar Pradesh, ILO 2017. (4) Cost per placement – total core programs budget/placements in the year. Year 2 and Year 3 investments include estimated costs of ongoing alumni 
support.
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24 Cr. ($3MM)

1,032 Cr. ($130MM)

For every rupee that Medha spends, 
the government spends ₹431

We generate an RoI of 211% over three years2
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₹150,000

₹180,000

₹210,000

₹240,000

₹28,523

₹69,317

₹97,372
₹83,317

₹2,05,563

₹97,317

Year 1 Year 2 Year 3

Cumulative
Investment4

Cumulative
Return3

https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-new_delhi/documents/publication/wcms_614693.pdf
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14.3Cr ($1.7MM)

19.0Cr ($2.3MM)

+24% CAGR

Total budget 

THE INVESTMENT

26.3Cr ($3.3MM)

33.9Cr ($4.2MM)
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THE COALITION
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Financial Supporters

Government Partners Knowledge Partners



Source: Medha Quarterly Report

NEXT DECADE OF IMPACT
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